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June 14,2005 

Honorable Board of Commissioners 
Community Development Commission 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth H 
500 West Tem 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE AGREEMENT WITH VASQUEZ & COMPANY LLP FOR FINANCIAL 
AUDIT SERVICES (ALL DISTRICTS) 

(3 Vote) 

IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 

4. A~prwe-ancj-athQlcize A h e  Exewiiye D i r ~ h ~  &-the Co-mmunity - - 

Development Commission to execute a one-year Agreement for 
Financial Audit Services (Agreement) with Vasquez & Company LLP, 
and all related documents, in the amount of $100,000 to provide 
financial auditing services for the Commission and the Housing 
Authority of the County of Los Angeles, to be effective July 1, 2005. 

2. Authorize the Executive Director of the Commission to execute 
amendments to the Agreement, following approval as to form by 
County Counsel, to extend the time of performance for an additional 
two years, in one-year increments, in the amount of $105,000 and 
$1 10,000 respectively. 

3. Authorize the Executive Director of the Commission to use funds 
included in the Commission's approved Fiscal Year budgets for the 
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purposes described above. 

4. Authorize the Executive Director of the Commission to receive from 
the Housing Authority approximately $216,231 for the Housing 
Authority's share of financial audit services provided by Vasquez & 
Company LLP under all three years of the Agreement, if extended, and 
to incorporate these funds into the Commission's budget through the 
annual budget process. 

5. Authorize the Executive Director to increase compensation under the 
Agreement by a total aggregate amount of $30,000 for any 
unforeseen, needed financial audit services, using the same source of 
funds described above and to receive from the Housing Authority up to 
$30,000 for the Housing Authority's share of unforeseen, needed 
financial audit services provided by Vasquez & Company. 

IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 

I. Approve the expenditure of an aggregate of approximately $216,231 
for financial auditing services provided to the Housing Authority under 
all three years of the attached Agreement for Financial Audit Services 
(Agreement) between the Community Development Commission of the 
County of Los Angeles and Vasquez & Company LLP. 

2. Authorize the Executive Director of the Housing Authority to transfer to 
the Commission approximately $216,231 for its share of financial audit 
services provided by Vasquez & Company under all three years of the 
Agreement, if extended, and to use for this purpose funds included in 
the HousiagAuthmtfs aggcwed Fiscal Year budgets. 

3. Approve the expenditure of additional funds of up to $30,000 for any 
unforeseen, needed financial audit services and authorize the 
Executive Director of the Housing Authority to transfer to the 
Commission up to $30,000 for this purpose, using the same source of 
funds described above. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to approve the Agreement with Vasquez & Company LLP 
to provide the audit services needed to comply with the financial and program 
requirements mandated by Commission and Housing Authority funding sources. 
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FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The maximum aggregate amount for 
all years of the Agreement, if extended, will be $315,000. It is forecast that this total 
amount will be comprised of approximately $98,769 for the Commission and 
approximately $21 6,231 for the Housing Authority. The total, yearly aggregate costs of 
the financial auditing services are set under the terms of the Agreement, however, costs 
apportioned to the Commission and Housing Authority may vary from the individual 
forecast amounts, depending on the needed auditing services. 

Costs associated with the first year of services u ~ d e r  the Agreement will be incurred in 
Fiscal Year 2005-2006, in an amount not to1 exceed an aggregate of $100,000 
comprised of approximately $31,631 for the Commission and approximately $68,369 for 
the Housing Authority. The Commission and Housing Authority will request approval of 
these funds through the annual budget process. 

After the first year, the Agreement may be extended for an additional two years, in one- 
year increments, in the amount of $105,000 and $1 10,000 respectively. Year two of th 
Agreement will be comprised of approximately $32,923 for the Commission and 
approximately $72,077 for the Housing Authority. Year three of the Agreement will be 
comprised of approximately $34,215 for the Commission and approximately $75,785 for 
the Housing Authority. The Commission and Housing Authority will request approval of 
these funds through the annual budget process. 

An approximate 10 percent contingency, in the maximum aggregate amount of $30,000 
is also being set aside for unforeseen, needed financial audit services. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS: 

Th-e ... Co_mmissi~n ... cur-ently ~nlracts... for .fi.n-an.c.ia!..aud.it.ing ._se!$cesun!.er a..mu!f.h!ear 
contract. The Agreement will replace the expiring multi-year contract with a one-year 
Agreement, which may be extended in one-year increments, for a total of two additional 
years, at the sole discretion of the Commission. 

The Agreement provides for Vasquez & Company LLP to conduct financial audits of 
Fiscal Year 2004-2005 financial statements. The audits will focus on internal controls 
over federal financial assistance and compliance with program requirements. This will 
include all funds and account groups of the Commission and the Housing Authority, 
including single audits of all federal grants and statements relating to redevelopment 
activities. 

Vasquez & Company LLP will provide a statement regarding financial compliance with 
existing redevelopment laws and regulations. The firm will also prepare a 
Comprehensive Annual Financial Report, as required by the Governmental Accounting 
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Standards Board, and all other reports specified in the Agreement and require( law. 
Vasquez & Company LLP will advise7the  omm mission and the Housing ~ u i h o r i t ~  
concerning methods of improving systems of internal accounting and operating 
controls, the appropriateness of new procedures, and provide recommendations and 
assistance as necessary. 

Should Vasquez & Company LLP require additional or replacement personnel during 
the term of the Agreement, it will give consideration for any such employment openings 
to participants in the County's Department of Public Social Services' Greater Avenues 
for Independence (GAIN) Program and General Relief Opportunity for Work (GROW) 
Program who meet the minimum qualifications for the open positions. Vasquez & 
Company LLP will contact the County's GAINIGROW Division for a list of participants 
by job category. 

The attached Agreement has been approved to form by County Counsel and executed 
by Vasquez & Company LLP. At its meeting of May 25,2005, the Housing Commission 
recommended approval of the use of Housing Authority funds for this Agreement. 

ENVIRONMENTAL DOCUMENTATION: 

The Agreement is exempt from the provisions of the National Environmental Policy Act 
pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(3) because it 
involves administrative activities that will not have a physical impact or result in any 
physical changes to the environment. The activities are not subject to the provisions of 
the California Environmental Quality Act (CEQA) pursuant to State CEQA Guidelines 
15060(c)(3) and 15378 because they are not defined as a project under CEQA and do 
not have the potential for causing a significant effect on the environment. 

CONTRACTING PROCESS: 

On July 7, 2004, the Commission initiated an outreach program to identify qualified 
firms to provide financial auditing services for both the Commission and Housing 
Authority. Notices of the availability of the Request for Proposals (RFP) were mailed to 
27 firms identified from the Commission and Housing Authority's vendor list and firms 
with public sector auditing experience from the Los Angeles Business Journal's 2003 
list of top 100 Certified Public Accountant firms. The availability of the RFP was also 
advertised in seven local newspapers and posted on the County's WebVen web site. 

A total of three proposals were received by the submission deadline of August 12, 
2004. The proposals were evaluated by a review panel comprised of four 
representatives from the Commission and one representative from the County Auditor- 
Controller. KPMG LLP was selected for recommendation of award of Agreement based 
on the criteria set forth in the RFP. 
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On November 30, 2004, your Board authorized the Commission to enter into an 
Agreement with KPMG LLP, however, the firm on April 14, 2005 rescinded its proposal. 
As its primary reason, KPMG LLP stated that the pricing provided in its proposal did not 
meet the firm's minimum rate of return. Therefore, the second most qualified proposer, 
Vasquez & Company LLP, is being recommended for the award of Agreement. 

The Summary of Outreach Activities is provided as Attachment A. 

IMPACT ON CURRENT PROGRAMS: 

The Agreement will provide continuation of mandqted audit services for both financial and 
programmatic compliance. 

Respectfully submitted, 

Attachments: 2 



ATTACHMENT A 

APPROVE FINANCIAL AUDIT SERVICES AGREEMENT 

Summarv of Outreach Activities 

On July 7, 2004 the following outreach was initiated to identify a firm to provide financial 
audit services to the Community Development Commission and Housing Authority under 
a one-year agreement, with an additional two years extension, in one-year increments, 
effective with the Fiscal Year 2004-2005 financial statements. 

A. Newspaper Advertisinq 

Announcements appeared in the following seven local newspapers: 

Eastern Group Publications Los Angeles Times 
International Daily Ne 
La Opinion Wave Community Newspapers 
Los Angeles Sentinel 

B. Distribution of Request for Proposal Packaqes 

The Commission and Housing Authority's vendor list and the Los Angeles Business 
Journal's 2003 list of top 100 Certified Public Accountant firms were used to identify 
27 firms with public sector auditing experience. Notices of the availability of the 
Request for Proposals (RFP) were mailed to these firms. In addition, the RFP was 
posted on the County's WebVen web site. 

A total of three proposals were received by the submission deadline of August 12, 
2004. One proposal was received after the deadline and, therefore, was not 
considered in the selection process. 

A review panel comprised of four representatives from the Commission and one 
representative from the County Auditor-Controller evaluated the proposals. KPMG 
LLP was selected for recommendation of award of Agreement based on the 
criteria set forth in the RFP and consensus scoring. On April 14,2005, KPMG LLP 
rescinded its proposal, therefore, the second most qualified proposer, Vasquez & 
Company LLP, is being recommended for the award of Agreement. 






























































































